
Activity ID Activity Name Original

Duration

Remaining
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Start Finish

4-Feb-26: CPW Southwest Regional Office RFP4-Feb-26: CPW Southwest Regional Office RFP 730 364 18-Oct-24 A 05-Oct-27

Project MilestonesProject Milestones 319 319 03-Jul-26 05-Oct-27

Phase 1: PreconstructionPhase 1: Preconstruction 441 128 18-Oct-24 A 29-Oct-26

Phase 2: ConstructionPhase 2: Construction 299 299 03-Aug-26 05-Oct-27

Utilities & Site PrepUtilities & Site Prep 85 85 03-Aug-26 03-Dec-26

A1369 Mobilization 5 5 03-Aug-26 07-Aug-26

A1370 Site Clearing 15 15 10-Aug-26 28-Aug-26

Sanitary Sewer & WaterSanitary Sewer & Water 50 50 24-Aug-26 02-Nov-26

A1420 Sanitary Sewer & Water Demo 15 15 24-Aug-26 14-Sep-26

A1610 Lift Station Relocation 25 25 24-Aug-26 28-Sep-26

A1620 Underground Sewer & Water Install 25 25 29-Sep-26 02-Nov-26

Additional UtilitiesAdditional Utilities 20 20 03-Nov-26 03-Dec-26

A1700 U/G Gas Line Relocation 10 10 03-Nov-26 16-Nov-26

A1720 U/G Storm Drain Relocation & Install 15 15 03-Nov-26 23-Nov-26

A1710 U/G & O/H Power & Fiber Relocation 10 10 17-Nov-26 03-Dec-26

Site WorkSite Work 248 248 31-Aug-26 20-Aug-27

A1390 Site Rough Grading 10 10 31-Aug-26 14-Sep-26

A1800 Parking lot Grading 15 15 15-Apr-27 05-May-27

A1810 Curb and Gutter Prep 15 15 06-May-27 27-May-27

A1900 Form and Pour Curb and Gutter 15 15 28-May-27 17-Jun-27

A1910 Asphalt Prep 10 10 18-Jun-27 01-Jul-27

A1920 Asphalt Paving 5 5 02-Jul-27 09-Jul-27

A1930 Finish Grading 15 15 02-Jul-27* 23-Jul-27

A1940 Prep and Pour Flatwork 25 25 19-Jul-27 20-Aug-27

Vertical ConstructionVertical Construction 269 269 15-Sep-26 05-Oct-27

StructuralStructural 118 118 15-Sep-26 03-Mar-27

A1780 Foundation Prep 15 15 15-Sep-26 05-Oct-26

A1790 Form and Pour Footings and Stemwalls 25 25 06-Oct-26 09-Nov-26

A1820 Founation Backfill 10 10 10-Nov-26 23-Nov-26

A1580 First Floor Framing 25 25 13-Nov-26 21-Dec-26

A1590 Second Floor Trusses, Framing 25 25 22-Dec-26 27-Jan-27

A1600 Roof Structure - Trusses & I-Joists 25 25 28-Jan-27 03-Mar-27

Architectural & InteriorArchitectural & Interior 156 156 25-Feb-27 05-Oct-27

A1430 Roofing and Windows 35 35 04-Mar-27 21-Apr-27

A1450 MEP Rough-In 50 50 25-Feb-27 05-May-27

A1630 Drywall, Tape, Texture & Finish 30 30 22-Apr-27 03-Jun-27

A1440 Exterior Finishes 45 45 15-Apr-27 17-Jun-27

A1520 Paint 23 23 28-May-27 29-Jun-27

A1470 MEP Trim 20 20 23-Jun-27 21-Jul-27

A1670 Casework & Countertops Install 20 20 23-Jun-27 21-Jul-27

A1530 Ceiling Grid 20 20 30-Jun-27 28-Jul-27

A1650 Flooring Install 22 22 22-Jul-27 20-Aug-27

A1480 Building Punch List 10 10 23-Aug-27 03-Sep-27

A1490 Testing & Commissioning 15 15 23-Aug-27 13-Sep-27

A1500 Final Inspections 5 5 14-Sep-27 20-Sep-27

A1770 Owner Occupancy & Move-In 1 1 21-Sep-27 21-Sep-27

A1510 Weather Days 10 10 22-Sep-27 05-Oct-27

A1680 Project Completion 0 0 05-Oct-27

Irrigation & LandscapingIrrigation & Landscaping 40 40 09-Aug-27 04-Oct-27

A1540 Irrigation & Landscaping 30 30 09-Aug-27 20-Sep-27

A1760 Site Punch List 10 10 21-Sep-27 04-Oct-27
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05-Oct-27, 4-Feb-26: CPW Southwest Regional Office RFP

05-Oct-27, Project MilestonesDesign Complete - 100% Construction Documents Issued Building Foundations CompletedSite Clearing & Utilities Completed Building Dry-In Complete Owner OccupancySubstantial CompletionFinal Completion

29-Oct-26, Phase 1: Preconstruction

05-Oct-27, Phase 2: Construction

03-Dec-26, Utilities & Site Prep

Mobilization

Site Clearing

02-Nov-26, Sanitary Sewer & Water

Sanitary Sewer & Water Demo

Lift Station Relocation

Underground Sewer & Water Install

03-Dec-26, Additi onal  Ut ilit ies

U/G Gas Line Relocation

U/G Storm Drain Relocation & Install

U/G & O/H Power & Fiber Relocation

20-Aug-27, Site Work

Site Rough Grading

Parking lot Grading

Curb and Gutter Prep

Form and Pour Curb and Gutter

Asphalt Prep

Asphalt Paving

Finish Grading

Prep and Pour Flatwork

05-Oct-27, Verti cal Construction

03-Mar-27, Structural

Foundation Prep

Form and Pour Footings and Stemwalls

Founation Backfill

First Floor Framing

Second Floor Trusses, Framing

Roof Structure - Trusses & I-Joists

05-Oct-27, Ar chitectural  & Inter ior

Roofing and Windows

MEP Rough-In

Drywall, Tape, Texture & Finish

Exterior Finishes

Paint

MEP Trim

Casework & Countertops Install

Ceiling Grid

Flooring Install

Building Punch List

Testing & Commissioning

Final Inspections

Owner Occupancy & Move-In

Weather Days

Project Completion

04-Oct-27, Irrigation & Landscaping

Irrigation & Landscaping

Site Punch List
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Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 1 of 1 TASK filter: All Activities

© Oracle Corporation


