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[Activity 1D Activity Name’ Original Remaining| Start Finish Jly 2026 [ August 2026 | September 2026 | October 2026 | November 2026 | December 2026 [ January 2027 February 2027 March 2027 [ April 2027 [ May 2027 [ June 2027 [ July 2027 [ August 2027 | September 2027 | October 2027 November 2027
Duration Duration 32027 o3[ 1017243107 [14]21 [28[05[12[19[26[02]09 16233007 14212804 1 [18]25 0108 [15]22[01[08[15[22[29 051219260310 [17[24[31 07 [14[21[28[05[12[19[26[02[ 00162330 0613 [20[27 [04] 111825 01 08]15]f
4-Feb-26: CP o est Regional Office REP [E 364 05-0 1 1 : 1 1 1 1 1 . . . . Sy 05-Oct-27, 4-Feb-26: CPW Southwes|
Project Milestones 319 319 03-Jul-26 05-Oct-27 v ; ; ; v v v . . . - ey . - . )
Phase 1: Preconstruction 44 128 18-Oct-24A  29-Oct-26 : : : 29-0ct-26, Phase 1: Pregonstruction : :
Phase 2: Construction 299 299 03-Aug-26 05-Oct-27 " " " " " " " " " mmy 05-Oct-27, Phase 2; Construction
Utilities & Site Prep 85 85 03-Aug-26 03-Dec-26
A1369  Mobilization 5 5 03-Aug-26 07-Aug-26
A1370 | Site Clearing 15 10-Aug-26 28-Aug-26
Sanitary Sewer & Water
[ A1420 Sanitary Sewer & Water Demo 15 24-Aug-26 Aug -26 14-Sep-26
‘ A1610 Lift Station Relocation 25 25 24-Aug-26 28-Sep-26
‘ A1620 Underground Sewer & Water Install 25 29-Sep-26 02-Nov-26 : g Underground Sewer & Water Install : : H H : : : | |
Additional Utilities - ! ! ! R, W 03-Dec-26, Additi ona\ Utilities ; ; | | : : ; | |
[ A1700 U/G Gas Line Relocation 10 03-Nov-26 16-Nov-26 [~ U/G Gas Line Relocation : : :
‘ A1720 U/G Storm Drain Relocation & Install 15 15 03-Nov-26 23-Nov-26 g SS—— UIG Storm Drain Relocation & Install ; ; :
‘ A1710 U/G & O/H Power & Fiber Relocation 10 10 17-Nov-26 03-Dec-26 :
~ Site Work 248 248 31-Aug-26 20-Aug-27 ; : . : :
A1390  Site Rough Grading 10 10 31-Aug-26 14-Sep-26 i
A1800 | Parking lot Grading 15 15 15-Apr-27 05-May-27 ; : ; : : Parking lot Grading! : : ;
A1810 Curb and Gutter Prep 15 15 06-May-27 27-May-27 durb and Gutter Prep
A1900 Form and Pour Curb and Gutter 15 15 28-May-27 17-Jun-27 - :
A1910  Asphalt Prep 10 10 18-Jun-27 01-Jul-27
A1920  Asphalt Paving 5 5 02-Jul-27 09-Jul-27
A1930  Finish Grading 15 15 02-Jul-27* 23-Jul-27 Finigh Grading
A1940 | Prep and Pour Flatwork 25 25 19-Jul-27 20-Aug-27 % Prep arid Pour Flatwork
Vertical Construction 269 15-Sep-26 05-Oct-27 -
Structural
A1780 Foundation Prep 15 Sep -26 05-Oct-26 Foundation Prep ! ! !
A1790  Form and Pour Footings and Stemwalls 25 25 06-Oct-26 09-Nov-26 * Form and Pour Footings and Stemwalls |
A1820 Founation Backfill 10 10 10-Nov-26 23-Nov-26 Founahon Backfill 3
A1580 First Floor Framing 25 25 13-Nov-26 21-Dec-26 — First F\oor Framing :
A1590 Second Floor Trusses, Framing 25 25 22-Dec-26 27-Jan-27 -
A1600 Roof Structure - Trusses & I-Joists 25 25 28-Jan-27 03-Mar-27 '
Architectural & Interior _ ; ” ” ” ” ”
A1430 Roofing and Windows 5 04-Mar-27  21- Apr -27 ; ] Roofing and Windows ; I ; ; ; ;
| A1450 MEP Rough-In 50 25-Feb-27 05-May-27 ; MEP Rough-In | ; ;
| A1630 Drywall, Tape, Texture & Finish 30 30 22-Apr-27 03-Jun-27 ' L : : '
‘ A1440 Exterior Finishes 45 45 15-Apr-27 17-Jun-27 : ! : T : |r E)ﬁerlorF\nlSheS | |
| A1520 Paint 23 23 28-May-27 29-Jun-27 : : : : : : : : : L ¥ { Paint ‘ ‘
\ A1470 MEP Trim 20 20 23-Jun-27 21-Jul-27 : : : : : : : : : : : : : :
| A1670 Casework & Countertops Install 20 20 23-Jun-27 21-Jul-27 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ A1530 Ceiling Grid 20 20 30-Jun-27 28-Jul-27 H H H H H ng Grid | |
| A1650 Flooring Install 2 22 22-Jul-27 20-Aug-27 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; : F\oonng Install ‘
| A1480 Building Punch List 10 10 23-Aug-27 03-Sep-27 : : : : : : : : T Building Punch List |
\ A1490 Testing & Commissioning 15 15 23-Aug-27 13-Sep-27 ! ! ! ! ! ! ! | | ﬁimg & C?mm\ssioning
‘ A1500 Final Inspections 5 5| 14-Sep-27 20-Sep-27 | | | | | | | | | | | ; | | Final Ihspections :
‘ A1770 Owner Occupancy & Move-In 1 1 21-Sep-27 21-Sep-27 : : : : ; : : : : : : : : : Owner Occupancy & Move-In |
| A1510 Weather Days 10 10| 22-Sep-27 05-Oct-27 i i i i i i i i ‘ ‘ ﬁ Weather Days |
| A1680 Project Completion 0 0 05-Oct-27 i i ] ] ] ] ] ] i i i L9 Project completion;
o Irrigation & Landscaping 40 40 09-Aug-27 04-Oct-27 : | | | : : : : : | v " by 04-Oct-27, Irrigation; & Landscaping
A1540  Irrigation & Landscaping 30 30 09-Aug-27 20-Sep-27 : : : : : : : : : : : : : - Irrigatibn & Landscaping :
A1760  Site Punch List 10 10 21-Sep-27 04-Oct-27 Site Punch List
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